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MINUTES FOR COUNCIL MEETING OF MAY 26, 2021

***The video of this meeting can be viewed in its entirety on youtube.com/upperdarby.org®**

Pledge of Allegiance to the flag of the United States of America
Moment of Silence

Opening of Meeting
Roll Call

Hafiz Tunis Jr. (HT), Bob Gwin (RG), Michelle Billups (MB), Matt Silva (MS), Danyelle Blackwell (DB),
Brian K. Burke (BB), Sheikh Siddique (SS), Lisa Faraglia (LF), Donald P. Bonnet (DPB),
Thomas P. Wagner (TW), Laura A. Wentz (LW)

Present at the Meeting

Mayor Barbarann Keffer

CAO Vincent A Rongione, Esq. (Excused)
Deputy CAO Alison Dobbins

Alexis Cicchitti, Chief Municipal Clerk (Excused)
Solicitor Courtney Richardson

Mike Galante, Township Engineer

David Haman, Treasurer

Guests

Floyd A. Wise, Consultant, DCED

Anne Weaver Morrow, Administrative Officer, DCED

Craig Rogers, CFO, UDSD

Tim Brennan, P.E. Principal, Civil Engineer, Nave Newell Associates
John Yurick, P.E., PTOE, PTP, McMahon Associates, Inc.

Kevin R. Godshall, AIA, Principal of GKO Architects

Representatives of the Upper Darby School District:

Dr. Daniel McGarry, Superintendent of UDSD
Craig Harnitchek, Facilities Management
Kimberly Friemuth, Partner, Fox Rothschild LLP
Tim Leaf, Facilities Manager

Rules for Meeting Decorum

“Upper Darby Township Council and Residents will maintain professional respect for each other.
Council encourages free speech, however, civility is required which would prohibit threats, profanity,
scandalous, impertinent and redundant comment or any comment the discernible purpose of which is to
disrupt or prevent the conduct of the business of the meeting”



Presentation by Floyd A. Wise, DCED Consultant- The Study of the Upper Darby Fire Service
*See attached.

There was discussion between Council, Chief Sawyer, Mr. Wise and Ms. Morrow about implementing the
recommendations from Mr. Wise and the cost of this plan. The goal is to implement a plan that complements
the size of our Fire Department, the services provided and the size of our community. Ms. Morrow would assist
with financial methods to generate funds.

Another aspect of this plan is to bridge the gap between volunteers and career firefighters, by creating an
equivalent environment.

Approval of the April 21, 2021 Council Meeting Minutes

Motion to approve the Minutes for the Meeting on April 21, 2021. SS/RG
Moved and seconded. All in favor. The Minutes are approved.

Public Forum (On video)

Terry Bradley of 1213 Morgan Avenue pleaded with Council to create new laws that will eradicate diseased
trees throughout the Township.

Michael Law of 308 South Bishop Avenue stated that he was upset with his interaction with Human Resources
concerning the death benetits and pension from his wife, a former employee of the Township.

The Honorable Mavor Barbarann Keffer

Mayor’s Message

May 26, 2021

Good evening everyone,

A couple of updates...

I'would like to thank Chief Derrick Sawyer and all of the members of Upper Darby Fire

Department who assisted with the two clean-up events that happened on May 22nd and 23rd, at the 2nd Ward
Playground and the Swedish Cabin, respectively.

On a related note, there will be a presentation tonight by the siate Department of Community and Economic
Development on their fire department management study. My administration applied for and was awarded this
opportunity in early 2020, and I would like to thank the career and volunieer firefighters who worked with the
DCED over the last year to make the study as thorough as possible. This study will be available on the
township websile after the meeting tonight.

A little more than a week away, Habitat for Humanity is sponsoring a Rock the Block event in Upper Darby.
The targeted areas are the 200 block of Chapman Avenue and the municipal parking lot on the 700 block of
Long Lane. Iam so grateful that Habitat has chosen Upper Darby as a focus municipality. I would like
Habitat to be a consistent partner here. Habitat does not build new housing. This is our inaugural Habitat
Rock the Block event and there is an opportunity for members of our community to participate this year.




Tomorrow, we will send a link for volunteer spots for June 5. Ido encourage our residents to like and/or follow
the township Facebook page.

Delaware County Park Police Superintendent Scott Mahoney passed away last week, and he was laid to rest
today. Not only was he a decorated member of our law enforcement community, he was also a volunteer
firefighter with the Upper Darby Fire Department and a neighbor. Scott’s dedication, professionalism, and kind
nature will be greatly missed by all who knew him, and we send our deepest sympathies to his family, friends,
and colleagues.

May 8th through 15th was Police Appreciation Week, and I would like to take a moment to formally
acknowledge Upper Darby Police Superintendent Tim Bernhardt and the entire department for everything they
do to keep our community safe. Their jobs can be difficult even in the best of times, and they conduct themselves
with honor and commitment in their efforts to protect the Upper Darby community.

The number of new COVID-19 cases across Delaware County continues to decline and it is important to remain
vigilant and protect yourself and your loved ones. Please continue to wear masks as appropriate and mandated
by law. If you have not yet received a COVID-19 vaccine, please call 484-276-2100 or visit
www.delcopa.gov/vax fo register for an appointment. If you need to schedule an appointment and are having
any difficulty doing so, please email mayor@upperdarby.org or call 610-734-7625.

Lastly, a reminder that Monday, May 31, is Memorial Day. The Township offices will be closed, and trash and
recycling will not be collected that day. I hope everyone has a safe and enjoyable holiday weekend.

Thank you and have a great evening.
Treasurer’s Report: David Haman, Treasurer
*See attached

Motion to approve the Treasurer’s Report: RG/MB: Moved and seconded. All in favor.
The Treasurer’s Report is approved.

President of Council, Laura A. Wentz
LW encouraged everyone to celebrate Memorial Day in honor of our fallen troops.

COMMITTEE REPORTS

Public Safety Committee
Co-Chairs: Danyelle Blackwell & Brian K. Burke
Members: Hafiz Tunis Jr., Matt Silva

Resolution No. 24-21, a Resolution to install stop signs on Llanfair Road at the intersection with Keystone
Avenue

Solicitor Richardson gave a brief on Resolution No. 24-21.

Motion to approve Resolution No. 24-21: RG/SS: Moved and seconded. Eleven in favor.
Resolution No. 24-21 is approved.



Planning, Zoning and Building Code Committee
Co-Chairs: Robert S. Gwin Jr., & Michelle Billups
Members: Donald P. Bonnett, Hafiz Tunis Jr,

Resolution No. 27-21, a Resolution of Upper Darby Township amending the final subdivision of MC
Investments and lot line adjustment for the properties located at 8645 and 8649 West Chester Pike

Solicitor Richardson gave a brief on Resolution No. 27-21.

Motion to approve Resolution No. 27-21: RG/SS: Moved and seconded. Eleven in favor,
Resolution No. 27-21 is approved.

Resolution No. 28-21, a Resolution of Upper Darby Township granting preliminary/final land development
plan approval to the Upper Darby School District for facilities and transportation building renovations at 8201
N. Lansdowne Avenue

Solicitor Richardson gave a brief on Resolution No. 28-21

Mr. Galante further explained that this Resolution includes two waivers that need Council approval. One of
these waivers is to grant the preliminary and final at the same time. Mr. Galante supports this waiver,
considering the site improvements and demolition will occur to an existing structure. The second waiver is for
the roof drains. They will disconnect as many as feasible. The goal is to discharge water onto a pervious
surface prior to flowing into the storm system. Therefore, the applicant is taking the majority of the run-off and
routing it into a rain garden. Mr. Galante stated that the waiver is warranted.

Motion to approve Resolution No. 28-21 along with two waivers. RG/SS: Moved and seconded.

RG expressed the concerns from the residents about the volume and proximity of the school buses to the
neighborhoods. RG also asked if these plans include charging stations.

Mr. Harnitchek responded that the School District has moved the buses to the interior of the property furthest
away from the property lines. Furthermore, in effort to keep the noise at a minimum, the reversing alarm would
be used during the retfurn of the buses, not the early morning departures.

DPB asked if the Administration found a place to relocate the sanitation vehicles. Deputy CAO Dobbins
responded that she was not prepared to share this information at this time.

Dr. McGarry announced that there would be a groundbreaking ceremony at Aronimink School on June 8, 2021.
MS called the question. HT/MB: Moved and seconded. All in favor.

A roll call vote was taken. Eight in favor. One opposed (TW). Two excused due to technical difficulties
(LF, MB). Resolution No. 28-21, along with two waivers, is approved.

Finance and Appropriations Committee
Co-Chairs: Robert S. Gwin Jr. &amp; Matt Silva
Members: Danyelle Blackwell, Brian K. Burke

Resolution No. 29-12, a Resolution authorizing application to the Greenways, Trails and
Recreation Program through the Pennsylvania Department of Community & Economic
Development (DCED)




Solicitor Richardson gave a brief on Resolution No. 29-21

Motion to approve Resolution No. 29-21. RG&SS/HT: Moved and seconded.

RG asked if there were any matching funds for this Grant. Mayor Keffer responded that the Administration has
budgeted a significant amount of money for the matching funds. The Mayor stated that PECO has donated ten
thousand dollars ($10,000.00), with no strings attached.

Eleven in favor. Resolution No. 29-21 is approved.

Solicitor

Solicitor Richardson reported that they have been working on real estate assessment appeals and several
projects with the School District.

0Old Business
Nothing to report.
New Business

DPB suggested having the Public Forum before the Public Presentations. He also suggested setting a time limit.
LW responded that she would work on a solution.

DPB gave a motion to host an “in-person” Council Meeting beginning the next meeting on June 2. TW
seconded the motion.

Deputy CAO Dobbins pointed out that the June 2 meeting was advertised as a virtual meeting. LW responded
that we do not have enough time to amend the current advertisement for June 2 meeting.

DPB made another motion to host an “in-person” meeting for June 16. TW seconded the motion.

LW stated that there would be some type of live streaming for our meetings along with the public meetings.
MB called the question. MS seconded. All in favor.

LW opened the floor to vote on DPB’s motion for an “in-person” meeting beginning June 16. A roll call
vote was taken. Eight opposed. One excused due to technical difficulties (LF). Two in favor (DPB, TW).
The motion was denied.

RG stated that there would be a community forum on the Cardington Field on June 7 at 4:00 p.m. Mayor Keffer

asked for confirmation that it is an information session about the possible construction of a school. LW & MB
confirmed it is for the construction of an elementary school.

Adjournment
Motion to adjourn: SS/RG: Moved and seconded. All in favor. Meeting adjourned at 10:32 p.m.

Respectfully submitted,

7 C
Q/ég/) e
AC/emg Alexis Cicchitti
Chief Municipal Clerk

***The video of this meeting can be viewed in its entirety on youtube.com/upperdarby.org™***



RESOLUTION NO. 24-21

WHEREAS, ORDINANCE NO. 1156 OF UPPER DARBY TOWNSHIP
PROVIDES THAT TRAFFIC SHALL COME TO A STOP BEFORE ENTERING OR.
CROSSING CERTAIN STREETS AND HIGHWAYS IN THE TOWNSHIP AND
IMPOSES PENALTIES FOR THE VIOLATION THEREOF:

NOW, THEREFORE, BE IT RESOLVED:

THAT ORDINANCE NO. 1156 IS HEREBY AMENDED BY ADDING TO
SECTION 1 THE FOLLOWING:

INSTALL STOP SIGNS AT THE FOLLOWING LOCATION:
ON LLANFAIR ROAD AT THE INTERSECTION WITH KEYSTONE AVENUE

RESOLVED THIS 26" DAY OF MAY, A.D., 2021

UPPER DA \& WI\‘TSHIP
\\

BY; \“\“{ NAVANS \J\\\N
LAURA A, WENTZ )

PRESIDENT OF COUNCIL

MICHELLE BILLUPS '
SECRETARY OF COUNCIL

APPROVED THIS 26" DAY OF MAY, A.D., 2021

BARBARANN KEFFER, MAYOR




UPPER DARBY TOWNSHIP
DELAWARE COUNTY, PENNSYLVANIA

RESOLUTION NO. 27-21

A RESOLUTION OF UPPER DARBY TOWNSHIP AMENDING THE FINAL
SUBDIVISION OF MC INVESTMENTS AND LOT LINE ADJUSTMENT FOR THE
PROPERTIES LOCATED AT 8645 AND 8649 WEST CHESTER PIKE

WHEREAS, Act 247 of 1968, the Pennsylvania Municipalities Planning Code, empowers
the governing body of a municipality to regulate subdivisions and land developments within the
municipality; and

WHEREAS, Upper Darby Township is desirous of orderly and appropriate land use and
development to protect the health, safety and welfare of residents; and

WHEREAS, MC Investments LLC (“Applicant”) is the owner of 8649 West Chester Pike,
Upper Darby Township; and

WHEREAS, the Applicant proposes to subdivide its existing lot to convey a portion of an
existing building that overhangs the lot line. The existing building faces the Applicant’s property
and has historically been used in connection with the Applicant’s property, but is located over the
boundary of the adjacent property at 8645 West Chester Pike. The Applicant additionally proposes
to reverse subdivide two parcels into one parcel; and

WHEREAS, the Applicant has caused to be prepared and filed with the Township a certain
Boundary and Subdivision Plan for the Project dated May 11, 2016, as last revised November 2,
2020 (the “Plan”); and

WHEREAS, the lot line adjustment will create a more conforring lot than what previously
existed, and the project has been previously approved by Township Council by Motion on July 20,
2016;

WHEREAS, Applicant now desires Council to approve the Plan pursuant to Section 508 of
the Municipalities Planning Code;

NOW, THEREFORE, BE IT RESOLVED by the Upper Darby Township Council that
the Plan is hereby granted Subdivision Approval, subject to the satisfaction of the following
conditions;




1. Prior to recording the Plan, Applicant must address to the satisfaction of the Township
Engineer the comments and conditions contained in the December 1, 2020 MG
Engineering review letter to the extent such comments are not already addressed by the
latest version of the Plan,

2. A revised, recordable plan shall ultimately be submitted for Township administrative
review and approval that addresses all requests for further plan details, additions,
corrections, and clarifications set forth in the abovementioned review letter;

3. All outstanding Township fees, Township’s engineering fees, and Township’s legal fees,
and any other professional fees associated with the review and approval of the application
and Plan shall be paid in full before the Plan is recorded in accordance with Section 503 of the
Pennsylvania Municipalities Planning Code;

4, New deeds for the new lots must be approved by the Township Engineer and thereafter
recorded contemporaneously with the recording of the Plans.

This Resolution, and the approvals and conditions contained herein, shall be rescinded
automatically upon Applicant’s or Applicant’s agent’s failure fo accept, in writing, all
conditions herein imposed within seven (7) days of receipt of this Resolution, such acceptance
to be evidenced by Applicant’s or Applicant’s agent’s signature below.

ADOPTED and RESOLVED by the Upper Darby Township Council this 26" day of
May, 2021. \\ K\\\

N
BY;—X (‘J\/\J\Q\K}

{

AR
LAURA A. WENTZ ~.__)
President of Council

ATTEST]
'~ MICHELLE BILLUPS
Secretary of Council

Resolution No. 27-21 is hereby approved this 26" day of May, 2021

BY: éﬂz’f&z\f’ IR

BARBARANN KFEFFER,
Mayor

5
/"//Ff
e

ATTEST: 5‘& (\)i/<\

VINCENT A. RONGIONE, ESQ™
Chief Administrative Ofﬁc’;gf@/

0




THE UNDERSIGNED, BEING AN AUTHORIZED SIGNATORY FOR THE
APPLICANT, DOES HEREBY ACKNOWLEDGE AND ACCEPT THE APPROVAL OF
THE PLAN ISSUED BY COUNCIL AND ACCEPTS THE CONDITIONS CONTAINED
WITHIN THIS RESOLUTION. HEREBY REPRESENTS THAT THEY AGREE TO THE
PROVISIONS OF THE ABOVE CONDITIONAL PRELIMINARY AND FINAL PLAN
APPROVAL RESOLUTION:

For Applicant, MC Investments, LL.C:

By: Dated:
Print
Title :
Attest : Dated:

Print :




UPPER DARBY TOWNSHIP
DELAWARE COUNTY, PENNSYLVANIA

RESOLUTION NO. 28-21

A RESOLUTION OF UPPER DARBY TOWNSHIP GRANTING
PRELIMINARY/FINAL LAND DEVELOPMENT PLAN APPROVAL TO
THE UPPER DARBY SCHOOL DISTRICT FOR FACILITIES AND
TRANSPORTATION BUILDING RENOVATIONS AT 8201 N. LANSDOWNE AVENUE

WHEREAS, Act 247 of 1968, the Pennsylvania Municipalities Planning Code,
empowers the governing body of a municipality to regulate subdivistons and land developments
within the municipality; and

WHEREAS, Upper Darby Township is desirous of orderly and appropriate land use and
development to protect the health, safety and welfare of residents; and

WHEREAS, the Upper Darby School District (“Applicant”) is the owner of a certain tract
of land with a street address of 8201 North Lansdowne Avenue located in the Township’s C-2
Traditional General Commercial Zoning District, generally utilized as the school district’s
facilities and transportation building containing an automobile service center and school district
offices, a baseball field, and a school bus depot (including maintenance and repair), being tax
parcel number 16-07-00503-00 (“Property™); and

WHEREAS, the Applicant is proposing to redevelop the Property by removing the
automobile service center, a portion of the main building, various sheds, and a retaining wall,
constructing a rain garden, redeveloping the existing parking lots, constructing a new driveway at
Bond Avenue, and reconstructing the curb and sidewalk in certain locations (“Project”); and

WHEREAS, the Applicant has caused to be prepared and filed with the Township a certain
preliminary/final land development plan for the Project prepared by Nave Newell, dated
November 23, 2020 and last revised March 26, 2021, being Delaware County Planning
Department File No, 47-7579-20 (*Plan”); and

WHEREAS, the Delaware County Planning Department has reviewed the Plan and,
pursuant to its review letter dated December 17, 2020, recommended that the Plan be approved
contingent upon addressing staff comments; and

WHEREAS, Applicant now desires Council to conditionally approve the Plan pursuant to
Section 508 of the Pennsylvania Municipalities Planning Code;

NOW, THEREFORE, BE IT RESOLVED by the Upper Darby Township Council, that
the Plan is hereby granted Preliminary/Final Land Development Plan Approval subject to the
satisfaction of the following conditions:

|'A




. Prior to recording the Plan, Applicant shall address the comments and conditions contained
in the April 22, 2021 MG Engineering review letter to the satisfaction of the Township
Engineer.

. Prior to recording the Plan, Applicant shall address all applicable comments contained in
the December 17, 2020 Delaware County Planning Department review letter to the
satisfaction of the Township Engineer.

. Prior to recording the Plan, Applicant shall address all applicable comments contained in
the April 20, 2021 Albert Federico Consulting, LLC traffic engineering review letter to the
satisfaction of the Township Traffic Engineer.

. Applicant must oblain any necessary approvals and reviews from the Township Engineer,
Township Traffic Engineer, Delaware County Planning Department, Pennsylvania DEP,
PennDOT, or any other necessary outside agency, and obtain any necessary planning
modules, approvals, or permits, before the Plan is recorded.

. Applicant must complete all required easements and/or maintenance agreements or
declarations, including, but not limited to, a stormwater management facilities operation
and maintenance agreement, in forms satisfactory to the Township Engineer and Township
Solicitor prior to recording the Plan. Applicant will provide all necessary legal descriptions
for any necessary easements.

. A revised, recordable plan shall ultimately be submitted for Township administrative
review and approval that addresses all requests for further plan details, additions,
corrections, and clarifications set forth in the abovementioned review letters.

. Prior to recording the Plan, Applicant shall execute a Land Development Agreement and
Financial Security Agreement drafted by the Township Solicitor and post financial security
in the form of a letter of credit, tri-party agreement/set-aside account, or cash escrow in a
form approved by the Township Solicitor.

. All reasonable outstanding Township fees, Township’s engineering fees, and Township’s
legal fees, and any other professional fees associated with the review and approval of the
application and Plans shall be paid in full before the Plan is recorded in accordance with
the Pennsylvania Municipalities Planning Code.

. Prior to recording the Plan, Applicant shall deposit a reasonable sum to be determined by
the Township Engineer in a cash escrow with the Township, as to be further described in
the Land Development and Financial Security Agreements, for the reimbursement of the
Township’s reasonable engineering, inspection, legal and related administrative costs and
expenses related to the further reviews, inspections, and development of the Project.




Waivers. The following requested waivers from the Township’s Subdivision and Land
Development Ordinance and Stormwater Ordinance are hereby approved or denied, as indicated:

1. Section 300.1, that the preliminary plan and final plan be considered separate
submissions, is hereby:

APPROVED ¥ DENIED O

2. Sections 703.A and 703.C, to permit certain existing roof drains on the Property to
continue to remain as installed, when such sections prohibit roof drains from connecting
directly to streets, sanitary and storm sewers or roadside ditches, is hereby:

APPROVED #1 DENIED O

This Resolution shall bind the Applicant, and the Applicant’s successors and assigns. This
Resolution does not and shall not authorize the construction of improvements or buildings
exceeding those shown on the Plans and Applicant shall be required to record the Plan prior
to proceeding with any land development. Furthermore, this Resolution, and the approvals
and conditions contained herein, shall be rescinded automatically upon Applicant’s or
Applicant’s agent’s failure to accept, in writing, all conditions herein imposed within seven
(7) days of receipt of this Resolution, such acceptance to be evidenced by Applicant’s or
Applicant’s agent’s signature below.

2021.

j Tz )
m M Q_Q M w President of Council
ATTEST: | \

MICHELLE BILLUPS '
Secretary of Council

Resolution No. 28-21 is hereby approved this 26™ day of May, 2021

"'BARBARANN KEFFER

ey Mayor
ATTEST;\] 9\\ ]A (-1_5:—_{"‘\

N
y

VINCENT A. RONW{ESQ.
Chief Administrati¥e Officer




THE UNDERSIGNED, BEING AN AUTHORIZED SIGNATORY FOR THE
APPLICANT, DOES HEREBY ACKNOWLEDGE AND ACCEPT THE APPROVAL OF
THE PLAN ISSUED BY COUNCIL, ACCEPTS THE CONDITIONS CONTAINED
WITHIN THIS RESOLUTION, AND HEREBY REPRESENTS THAT THEY AGREE TO
THE PROVISIONS OF THE ABOVE PLAN APPROVAL RESOLUTION:

For Applicant: Upper Darby School District

By: Dated
Print :
Title :
Attest Dated

Print :




Upper Darby Township
Delaware County, Pennsylvania

RESOLUTION NO. 29-21

A RESOLUTION AUTHORIZING APPLICATION TO THE GREENWAYS, TRAILS AND RECREATION
PROGRAM THROUGH THE PENNSYLVANIA DEPARTMENT OF COMMUNITY & ECONOMIC
DEVELOPMENT (DCED)

WHEREAS, Upper Darby Township, desires to apply for the Greenways, Trails and Recreation Program
through the DCED to fund the development of the Cardington Newtown Trail; and

WHEREAS, Upper Darby Township, recognizes that the Greenways, Trails and Recreation Program funding
for the Cardington Newtown Trail would be an asset to the township; and

WHEREAS, Upper Darby Township, desirves to apply to and requests funding from the DCED Greenways,
Trails and Recreation Program to develop of the Cardington Newtown Trail; and

NOW THEREFORE, BE IT RESOLVED THAT:

1. The Township is hereby authorized to apply for, execute, and submit an application to the DCED
Greenways, Trails and Recreation Program for up to $250,000.

2. Mayor Barbarann Keffer, or her designee, is authorized to execute all documents and agreements needed
to facilitate and assist in obtaining the requested grant.

3. The Township is authorized to provide such assurances, certificates, application fees, and supplemental
data or revised data that may be requested in connection with the application and administration of the

Greenways, Trails and Recreation Program.

ADOPTED and RESOLVED this 26" day of Ma% 2021

y \/ RCINAS )\“\\W\(
A aURA A WENTE 3
President of Council

ATTEST:

‘BARBARANN KEFFER |
”“'““W Mayor

ATTEST\/I ' /'% Q

VINCENT % RONGIONE, @
Chief Administrative Officér
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Treasurer's Report to Upper Darby Township Council
Presented May 26, 2021
For Month-Ended April 30, 2021

This report summarizes the Township’s financial condition as of April 30,
2021. It reviews revenues and expenses for the month, ending cash balances,
with a performance comparison to April 30, 2020.

Our current Operating budget includes 4 governmental funds, the General
Fund, Sewer Fund, Highway Fund, and Sinking Fund.

On April 30™, our Operating funds cash balance was $43,174,925. Our cash
position increased $6,593,387 over March 31% and $37,780,496 year-to-date.

April revenues totaled $15,159,614 against expenses of $10,282,831,
resulting in a 54,876,783 surplus for the month. Notable events in this net surplus
include higher than expected revenues from Business & Other taxes [$1,111,662],
Trash & Sewer Fees [$483,705], and Reimbursement from Other Municipalities
[6252,777]. The 55,000,000 TRAN was repaid in April, and this is reflected in the
year-to-date revenue and expenses.

April Real Property Tax collections were $1,824,420 below the monthly
forecast; however, this is most likely a timing issue rather than a problem with
collections as we have 54,208,417 surplus year-to-date. We budgeted
$55,855,000 for Real Property Tax collections for the year and have collected
88.85% year-to-date. Uncollected property taxes from prior periods total
$567,713, 18.9% below forecast.

Comparing the 2021 year-to-date results to 2020, 2021 revenues exceed
2020 revenues by $9,911,025, while YTD 2021 expenses are $2,210,149 below
2020. With 33% of the year on the books, we have collected 73.5% of our
expected revenue for the year and expended 31.6% of our annual Operating
budget. We are tracking better than we budgeted and better compared to a year
ago, hence, our financial health is good.
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